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To Management
Village of Sea Ranch Lakes
1 Gatehouse Rd
Sea Ranch Lakes, FL 33308

Management is responsible for the accompanying financial statements of Village of Sea Ranch Lakes (a
municipality), which comprise the Combined Balance Sheet as of December 31, 2021, and the related
Statements of Revenues and Expenditures for the one month and three months then ended in accordance with
accounting principles generally accepted in the United States of America. We have performed a compilation
engagement in accordance with Statements on Standards for Accounting and Review Services promulgated by
the Accounting and Review Services Committee of the AICPA. We did not audit or review the financial
statements, nor were we required to perform any procedures to verify the accuracy or completeness of the
information provided by management. Accordingly, we do not express an opinion, a conclusion, nor provide
any form of assurance on these financial statements.

Management has elected to omit substantially all the disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America. If the omitted disclosures and the
statement of cash flows were included in the financial statements, they might influence the user's conclusions
about the municipality's financial position, results of operations and cash flows. Accordingly, the financial
statements are not designed for those who are not informed about such matters.

Supplementary Information

The supplementary information contained in the Statement of Revenues and Expenditures (Actual/Budget) and
the Sub Schedules - Master Accounts is presented for purposes of additional analysis and is not a required part
of the basic financial statements. This information is the representation of management. The information was
subject to our compilation engagement, however we have not audited or reviewed the supplementary
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance on
such supplementary information.

Finbte, Richter & Rhine, LLP

Hinkle, Richter & Rhine, LLP
Pompano Beach, Florida
January 18. 7122



Village of Sea Ranch Lakes
Combined Balance Sheet

December 31, 2021

Assets
Current Assets
Checking- Centennial Bank $ 30,380.23
Investment - Centennial Bank 2,481,649.21
State Trust Investment 2,700.85
Accounts Rec - Government 18,904.17
Prepaid Expenses 27,301.96
Total Current Assets
Property and Equipment
Furniture & Equipment 257,520.29
Improvements other than Buildings 171,682.99
Infrastructure 1,747,522.38
Computer 37,047.82
Accumulated Depreciation (948,369.81)

Net Property and Equipment

Total Assets

- Continued -

2,560,936.42

1,265,403.67

3,826,340.09




Vill.  of Sea Ranch Lakes
Combined Balance Sheet
December 31, 2021

Liabilities and Fund Balance

Current Liabilities

Accounts Payable $ 22,511.34
Credit Union 2,309.00
Deferred Funds - Other 155,014.00
Accrued Payroll 18,953.17
Accrued Compensated Absences 49,908.92
Social Security W/H Tax 4,769.38
Federal Withholding Tax 4,407.75
Deferred Compensation Liability 3,766.00
Total Current Liabilities

Long-Term Liabilities

Accrued Compensated Absences - Long Term

Portion

Total Long-Term Liabilities

10 "AT N7

Total Liabilities

Fund Balance

Invested in Capital Assets, net of related debt 1,265,403.00
Restricted For Road Maintenance 66,803.00
Fund Balance - Unrestricted 1,292,524.40
Excess (Deficit) Revenues over Expenses 921,723.06
Total Fund Balance

Total Liabilities and Fund Balance

See Accountant's Compilation Report

A3 261,639.56

18,247.07
h) 279,886.63
5 3,546,453.46
§ 3,826,340.09




Revenues:

Ad Valorem Taxes

Fl Sales Tax

Gas Tax Revenue
Franchise Fees - Electricity
Franchise Fees - Telecomm
Occupational License
Building Permits

Revenue Sharing

Parking Tickets

Interest Received
Miscellaneous Revenue

Total Revenues

Expenditures:

General Office and Administrative
Village Clerk Salaries
FICA Office
Accounting
Cleaning Services
Telephone
Broward Permit Fees
Office Exp & Dues Misc
Legal Fees
Maintenance & Repairs

Total General Office and Administrative

Village of Sea Ranch Lakes
Statement of Revenues and Expenditures
For the Period Ended December 31, 2021

1 Month Ended

3 Months Ended

December 31, 20™° % t~ Mo December 31, 2021 % to Revenue
$ 1,083,634.22 97.63 % $ 1,373,422.03 93.23%
4,360.22 0.39% 12,526.14 0.85%
1,004.65 0.09 % 2,923.27 0.20 %
5,614.08 0.51 % 17,261.45 1.17 %
2,437.61 0.22 % 7,487.32 0.51 %
0.00 0.00 % 875.00 0.06 %
7.410.52 0.67 % 37.094.76 2.52%
5,311.54 0.48 % 15,934.62 1.08 %
22.00 0.00 % 1,128.07 0.08 %
184.10 0.02 % 399,98 0.03 %

0.00 N 0N 0% 4,171.27 0.28 %
1,109,978.94 100.00 % 1,473,223.91 10" "o
6,569.50 0.59 % 18,043.90 1.22%
981.53 0.09 % 1,952.43 0.13%
845.00 0.08 % 2,535.00 0.17 %
320.00 0.03 % 960.00 0.07 %
1,396.39 0.13 % 3,089.16 0.21%
417.00 0.04 % 417.00 0.03 %
1,270.28 0.11 % 13,645.27 0.93 %
1,861.65 0.17 % 5,027.12 0.34 %
2.499.96 0.23% 2,924.96 0.200 94
16,161.31 1.46 % 48,594.84 3.30%
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Police Department

Police Salaries

Aide Salaries

Holiday Time

Vacation

Sick Time

Police Salaries Misc

FICA

Deferred Comp

General Liability Insurance
Hospitalization

Police General Exp & Misc
Police Car #2604

Police Car #2610

Police Car #2610

Police Car 6

Uniforms

Total Police Department

Direct City and Operating Cost

Fire Contract

Building Inspectors
Electricity

Water

Garbage & Trash Collection

Landscaping Expense/Wall Exp

Rent & Other
Capital Outlay

Total Direct City and Operating Cost

Total Expenditures

Excess (Deficiency) of Revenues Over

Expenditures

Village of Sea Ranch Lakes
Statement of I ‘em and Expenditures
For the Period Ended December 31, 2021

1 Month Ended

3 Months Ended

December 31, 2021 % to Revenue December 31, 2021 % to Revenue
54,709.59 493 % 139,368.77 9.46 %
25,262.33 2.28% 66,973.43 4.55%

3.413.90 0.31% 10,241.70 0.70 %
21,091.00 1.90 % 28,649.23 1.94 %
24,581.65 221 % 27,406.55 1.86 %

2,035.00 0.18% 3,320.00 0.23%

9.748.62 0.88 % 21,456.85 1.46 %

3,324.28 0.30% 7,088.19 0.48 %
23,159.23 2.09 % 29,305.79 1.99 %

2,600.00 023 % 8,400.00 0.57 %

4,236.34 0.38% 16,120.27 1.09 %

200.00 0.02 % 200.00 0.01 %
426.32 0.04 % 1,473.38 0.10 %
272.96 0.02% 959.30 0.07 %
0.00 0.00 % 68.63 0.00 %

0.00 0.00 % 3,600.00 0.24 %
175,061.22 15.77 % 364,632.09 24.75 %
20,312.48 1.83 % 60,937.44 4,14 %
3,443.00 0.31% 23,038.35 1.56 %
483.84 0.04 % 1,565.45 0.11 %

1,924.33 0.17% 7,038.07 0.48 %

6,659.98 0.60 % 19,701.84 1.34 %

1,525.00 0.14 % 4,575.00 0.31%

5,095.59 0.46 % 15,286.77 1.04 %

0.00 0.00 % 6,131.00 042 %

39,444.22 3.55% 138,273.92 9.39%
230,666.75 20.78 % 551,500.85 3743 %

$ 879,312.19 79.22 % $ 921,723.06 62.57 %

See Accountant's Compilation Report




Village oI dea Kancn LaKes
Statement of Revenues and Expenditures (Actual/Budget)
For the Period Ended December 31, 2021

_ Current Period Year-to-Date Annual
Actual Budget Variance Actual Budget Variance Budget

Revenues:
Ad Valorem Taxes $ 1,083,63422 § 106433600 $ 1929822 % 1,373,422.03 $ 1,362,18000 $ 11,242.03 1,661,599.00
FI Sales Tax 4,360.22 3,750.00 610.22 12,526.14 11,250.00 1,276.14 45,000.00
Gas Tax Revenue 1,004.65 833.00 171.65 292327 2,499.00 42427 9,996.00
Franchise Fees - Electricity 5,614.08 5.417.00 197.08 17,261.45 16,251.00 1,010.45 65,004.00
Franchise Fees - Telecomm 243761 2917.00 (479.39) 7,487.32 8,751.00 (1,263.68) 35,004.00
Occupational License 0.00 487.00 (487.00) 875.00 1,408.00 (533.00) 5,500.00
Building Permits 7.410.52 6.250.00 1,160.52 37,094.76 18,750.00 18,344.76 75,000.00
Revenue Sharing 531154 5.250.00 61.54 15,934.62 15,750.00 184.62 63,000.00
Parking Tickets 22.00 83.00 (61.00) 1,128.07 249.00 879.07 1,000.00
Interest Received 184.10 208.00 (23.90) 399.98 624.00 (224.02) 2,500.00
Miscellaneous Revenue 0.00 1,209.00 (1,209.00) 4.171.27 2,502.00 1,669.27 10,000.00
Total Revenues 1,109,978 94 1,090,740.00 19,238.94 1,473,223 91 1,447 777 00 33,009.91 1,973,603.00
Expenditures:
General Office and
Administrative
Village Clerk Salaries 6,569.50 5225.00 1.344.50 18,043.90 16,994.00 1,049.90 68,000.00
FICA Office 981.53 537.00 444 53 1,952.43 1,538.00 414.43 6,200.00
Accounting 845.00 811.00 34.00 2,535.00 2,433.00 102.00 29,000.00
Other Contractual Services 0.00 167.00 (167.00) 0.00 501.00 (501.00) 2,000.00
Cleaning Services 320.00 333.00 (13.00) 960.00 999.00 (39.00) 3,998.00
Telephone 1,396.39 1,582.00 (185.61) 3,089.16 9,297.00 (6,207.84) 25,000.00
Other Current Charges 0.00 167.00 (167.00) 0.00 501.00 (501.00) 2,002.00
Broward Permit Fees 417.00 0.00 417.00 417.00 0.00 417.00 2,500.00
Election Cost 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00
Office Exp & Dues Misc 1,270.28 847.00 423.28 13,645.27 7.931.00 5,714.27 25,000.00
Legal Fees 1,861.65 5.489.00 (3,627.35) 5,027.12 8,213.00 (3,185.88) 20,000.00
Maintenance & Repairs 2,499.96 233.00 2.266.96 2,.924.96 3,087.00 (162.04) 10,000.00
Total General and b ] I ] B Y 739100 § 77031 § 48,594.84 § 51,494.00 $ (2,899.16) 197.200.00

Administrative
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Police Department

Police Salaries

Aide Salaries

Holiday Time

Vacation

Sick Time

Police Salaries Misc

FICA

Deferred Comp

Seminars & Training
General Liability Insurance
Hospitalization

Police General Exp & Misc
Police Car #2604

Police Computer Maint &
Upgrades
Police Car #2610

Police Car #2610
Police Car 6
Uniforms

Total Police Department

Direct City and Operating
Cost

Fire Contract

Building Inspectors
Electricity

Water

Garbage & Trash Collection
Maintenance & Repairs

Landscaping Expense/Wall
Exp
Rent & Other

Capital Outlay

Total Direct City and
Operating Cost

Total Expenditures
Excess (Deficiency) of

Revenues Over
Expenditures

Village of Sea Ranch Lakes

Statement of Revenues and Expenditures (Actual/Budget)

For the Period Ended December 31, 2021

Current Period Year-to-Date Annual

Actual Budget Variance Actual Budget Variance Budget
54,709.59 37.542.00 17.167.59 139,368.77 127,027.00 12,341.77 523,367.00
2526233 22.28200 2.980.33 66,973.43 65,775.00 1,198 43 270,912.00
3,413.90 6.648.00 (3.,234.10) 10,241.70 11,488.00 (1,246.30) 33,606.00
21.,091.00 6.971.00 14.120.00 28,649.23 9,724.00 18,925.23 31,263.00
2458165 9.568.00 15.013.65 27,406 55 17,408.00 9,998.55 30,554.00
2,035.00 3.637.00 (1,602.00) 3,320.00 10,911.00 (7,591.00) 18,185.00
9,748.62 7,031.00 2.717.62 21,456 85 19,772.00 1,684.85 74,889.00
332428 2,482.00 842.28 7,088.19 7,221.00 (132.81) 51,081.00
0.00 1,525.00 (1,525.00) 0.00 4,577.00 (4,577.00) 18,311.00
2315923 2,820.00 20,339.23 29,305.79 8,135.00 21,170.79 62,306.00
2,600.00 2.262.00 338.00 8,400.00 6,693.00 1,707.00 27,060.00
4236 34 994 .00 324234 16,120.27 2,572.00 13,548.27 20,000.00
200.00 88.00 112.00 200.00 291.00 (91.00) 1,000.00
0.00 3.333.00 (3,333.00) 0.00 9,999.00 (9,999.00) 40,000.00
42632 118.00 308.32 1,473.38 614.00 859.38 1,501.00
272.96 125.00 147.96 959.30 375.00 584.30 1,500.00
0.00 0.00 0.00 68.63 0.00 68.63 0.00
0.00 0.00 0.00 3,600.00 5,172.00 (1,572.00) 9,999.00
175,061.22 107.426.00 6763522 364,632.09 307,754.00 56,878.09 1,215,534.00
2031248 19.906.00 406.48 60,937.44 59,719.00 1,218.44 238,875.00
3,443.00 3,125.00 31800 23,038.35 9,375.00 13,663.35 37,500.00
483 84 563.00 (79.16) 1,565.45 1,811.00 (245.55) 7,000.00
1,924 .33 2,148.00 (223.67) 7,038.07 8,183.00 (1,144.93) 24,000.00
6,659.98 6,591.00 68.98 19,701 84 18,935.00 766.84 75,000.00
0.00 542.00 (542.00) 0.00 1,624.00 (1,624.00) 6,500.00
1,525.00 3,750.00 (2,225.00) 4,575.00 11,250.00 (6,675.00) 45,000.00
5,095.59 5.193.00 (97.41) 15,286.77 17,263.00 (1,976.23) 64,000.00
0.00 5.000.00 (5,000.00) 6,131.00 15,000.00 (8,869.00) 60,000.00
39,444 22 46,818.00 (7,373.78) 138,273.92 143,160.00 (4,886.08) 557 7m0
230,666.75 169,635.00 6103175 551,500.85 502,408.00 49,092.85 1,970,609.00
$ S ) ~1105.00 7 crmenen g fhrTenes g TTTOT600 ¢ repgt Tt 2,994.00

See Accountant's Compilation Report




Village of Sea Ranch Lakes
Sub Schedules - Master Accounts
For the Period Ended December 31, 2021

I Month Ended 3 Months Ended
December 31, 2021 December 31, 2021

Sales, Use & Gas Tax
Gas Tax Revenue 1,004.65 2,923.27

Total 1,004.65 2,923.27

Violation of Local Ordinances
Parking Tickets $ 22.00 $ 1,128.07

Total $ 22.00 $ 1,128.07

Village Clerk
Village Clerk Salaries $ 6,569.50 $ 18,043.90

Total 5 6,569.50 $ 18,043.90

Other Contractual Services

Cleaning Services $ 320.00 $ 960.00
Total $ onnan $ 960.00
Salaries
Police Salaries $ 54,709.59 $ 139,368.77
Aide Salaries 25,262.33 66,973.43
Police Salaries Misc 2,035.00 3,320.00
Total $ 82,006.92 $ 209,662.20
Insurance
General Liability Insurance $ 23,159.23 $ 29.305.79
Hospitalization 2,600.00 8,400.00
Total $ 25,759.23 $ 37,705.79

- Continued-
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Village of Sea Ranch Lakes
Sub Schedules - Master Accounts
For the Period Ended December 31, 2021

1 Month Ended

3 Months Ended

™-~cember 31, 2021 December 31, 2021

Police General Expense and Miscellaneous

Police General Exp & Misc $ 4,236.34 $ 16,120.27
Police Car #2604 200.00 200.00
Police Car #2610 426.32 1,473.38
Police Car #2610 272.96 959.30
Police Car 6 0.00 68.63

Total $ 510047 ¢ 18,821.58

Other

Landscaping and Wall Expense $ 1,525.00 $ 4,575.00

Total i 1,525.00 $ 4 575.00

See Accountant's Compilation Report
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