June 17, 2020
Village Council Meeting

Attendance (Via Zoom due to COVID-19):
Mayor Nelson
Mrs. DiCarolis
Mrs. Bruener
Mr. Hodgson
Mr. Tomlinson
Mr. Bryan

Also:

D. J. Doody
Starr Paton
Mario Sotolongo

The roll was called and a quorum was determined.

The minutes from the May 20, 2020 council meeting were reviewed. Motion made by Mr.
Hodgson and seconded by Mr. Bryan to approve the minutes from the May council meeting.
Motion passed unanimously.

Mr. Tomlinson reviewed the accounts payable. The payables included some of the bills for the
renovations and repairs at the gatehouse. Motion made by Mrs. DiCarolis and seconded by Mr.
Tomlinson to approve the accounts payable for June. The motion passed unanimously with Mr.
Bryan abstaining as his wife was helping with the renovations. Mayor Nelson stated we owe a
big thanks to Mrs. Bryan for her help with the renovations.

Mr. Tomlinson reviewed the financial report for May 2020. We have a total of 51,591,000 cash
on hand including the investment sweep accounts. This earns approximately 1 % annually. This
is the 7" month of the fiscal year. Almost all of the ad valorem receipts have been received We
are approximately $13,000 below budget on the ad valorem receipts. Revenue items are in
good shape. The building permits are above budget at $86,000 for year to date. We will be
working in a deficit over the next several months no further ad valorem receipts are expected.
Mr. Tomlinson is working on the budget numbers for next year beginning October 1, 2020. WE
have been notified by the property appraiser’s office that our taxable value in the village has
increased approximately 3%. We were also notified by the State that due to the COVID-19 crisis
the revenues we receive from the state will be decreasing approximately 3 %. This will present
a revenue neutral situation. Mr. .umlinson will present a draft of the buc 2t at the next
meeting. The council discussed the $344,000,000 in funds received by the county for COVID-19
relief. We are waiting to determine how the county will distribute these funds. Motion made
by Mr. Hodgson and seconded by Mr. Bryan to approve the May 31, 2020 financial statement.
Motion passed unanimously.



Police Report:

Chief O’Brien stated he would like the council’s permission to surplus the oldest of our police
cars (2606) as it in poor condition and not worthy of major repair funds. Motion made by Mr.
Hodgson and seconded by Mr. Tomlinson to surplus the car. We have had not COVID violations
or complaints in the plaza. Our officers are being proactive with compliance and enforcement
and providing restaurants with flyers, etc. Chief O’Brien discussed the ILA with the county
regarding the COVID-19 compliance calls. He discussed that he would prefer we work
informally here at our municipal level. Mayor Nelson stated we discuss under new business.
Chief also stated the renovations and repairs at the gatehouse have been going well and are
almost completed.

Code Compliance Report:
Mayor Nelson stated that Mario was having technical difficulties and was not on the line at this
time.

Public comments opened.

Starr read an email to the council from Marina Bland of 8 Gatehouse Road regarding a request
to consider solutions to iguana control in the village and on the vacant properties as well. The
council discussed and felt this was mostly a Beach Club issue. Mrs. DiCarolis can provide Nick
with a name of an exterminator.

Public comments closed.
New Business:

Mayor Nelson asked Mr. Doody to discuss the process of the public hearings and process for
the EAR based amendments for the comprehensive plan. Mr. Doody stated as the village does
not have a planning agency, the council will act in dual capacity and assume the role of local
planning agency. Motion made by Mr. Tomlinson and seconded by Mr. Bryan to recess the
council meeting and to convene as the local planning agency to consider the EAR based
amendments for the comprehensive plan. Motion passed unanimously. Mayor Nelson
commenced the meeting for the local planning agency. The roll was called and a quorum was
determined. Mayor Nelson asked Mr. Jim Hickey with Calvin Giordano to discuss the process
with the council to amend the comprehensive plan for coastal management element additions.
Attached through the ordinance is the added and edited plan. This will require 2 public
hearings and will take approximately 60 days for adoption. At this time, we are within the
guidelines. Mayor Nelson asked about any discretionary language for Broward Co. and ask
what changes we might anticipate. Mr. Hickey stated this makes sure our regulations are up to
date with current . .orida building code. Sandra Lee was also on the call. ..iis does not address
lake management — it mostly addresses flood management practices. Mayor Nelson opened the
public hearing. There were no comments. Public hearing closed. Mayor Nelson as chair of the
local planning agency, asked for a motion to approve the draft ordinance and incorporated plan
and submit to council for approval. Mr. Tomlinson made the motion and Mr. Hodgson



seconded the motion. Motion passed unanimously. Meeting of the local planning ag:
adjourned.

Mayor Nelson reconvened the council meeting. Mayor Nelson asked for a motion to open the
public hearing to consider the draft ordinance and the incorporated plan. Motion made by Mr.
Hodgson and seconded by Mr. Bryan. Public hearing was opened. There were no comments.
Public hearing was closed. No comments from council. Mr. Doody read the ordinance by title
only. There was not discussion by the council. Mr. Bryan motioned to adopt the ordinance on
first reading. Mr. Tomlinson seconded the motion. Motion passed unanimously.

Mayor Nelson asked the council to consider the interlocal agreement with Broward County for
COVID-19 enforcement. Mayor Nelson discussed the particulars of the agreement regarding
enforcement of orders. Mayor Nelson stated should we not adopt the agreement it does not
prevent enforcement from out department but it adds burden and obligation for limited
compensation from the county (5600 per month). We can adopt at a later date by an
emergency order of our own. Mr. Doody stated the intent of the agreement is to enforce the
county’s emergency orders. We can enforce it but don’t have any way of enforcing violation
(financial penalties). Mr. Doody further discussed this with the council. Chief O’Brien feels that
the cost benefit is not beneficial for the village. We have limited establishments and the Chief
feels our department can handle calls, as they are currently doing. Mr. Hodgson refers to the
Chief’s judgment. Mr. Tomlinson discussed the fines and violation warnings. Mayor Nelson
stated violations can be up to $1,000 per day. Our police force is already determining
compliance and monitoring at the plaza. Fines would go to the city. Mr. Hodgson motioned to
not enter into the agreement with the county. After discussion, Mr. Hodgson motioned to
remove his motion. Mr. Bryan seconded the motion. Motion passed unanimously. Motion
made by Mr. Tomlinson and seconded by Mrs. Bruener to approve the interlocal agreement
with the county for COVID-19 enforcement. The roll was called. Mrs. Bruener and Mr.
Tomlinson voted in favor of the motion. Mrs. DiCarolis, Mr. Hodgson and Mr. Bryan voted
against the motion. Motion failed 3-2.

Mayor Nelson asked the council to consider the surplus of police vehicle 2606. Mr. Doody
stated the vehicle has been declared surplus now the discussion will be how to dispose of the
property. Chief O’Brien stated it is not in condition to be sold. Chief O’Brien stated it will need
to be stripped and most likely scrapped. We have on occasion donated vehicles to another
department but this vehicle is not good condition. Chief will look into donating for free if
possible or having Sal’s take care of it for us. We have been using it as a planter in the plaza.
Mrs. DiCarolis motioned to give Chief the authority to salvage or dispose of the vehicle for any
money that he can. Motion was seconded by Mr. Bryan. Motion passed unanimously.

Mayor Nelson stated council packets contain the budget hearing calendars. Please review the
dates and this will be discussed at the next meeting.

July council meeting will be held on Wed. July 15, 2020 at 5:00 p.m
Adjourn.









Starr Paton
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From: Marina Bland <marinanbland@aol.com>
Sent: Tuesday, May 26, 2020 1:08 PM
To: Starr Paton; Nick Bousanti
Cc: Tony Bland
Subject: Neighborhood Iguanas
Follow Up Flag: Follow up
Flag Status: Flagged

To: Sea Ranch Lakes Mayor, Village Council, and Beach Club Board
ICO: Starr Paton and Nick Bousanti
From: Marina Bland & Family, 8 Gatehouse Road

Subject: IGUANAS
Dear Sea Ranch Lakes Mayor, Village Council, and Beach Club Board:

I've lived in Sea Ranch Lakes for over eight years now, and over the last several years, I've seen an increase in the iguana
population. I'm pretty sure many of you know this has become a problem, but | am concerned that not enough is being
done to help. As an individual homeowner, | only have jurisdiction over my property in controlling this issue and hired
Iguana Control to come to my house weekly to help. But, control is difficult if neighboring properties are not maintained.
1 know other neighbors have taken personal responsibility to hire professional help too, but two vacant properties that
are of great concern are 7 Gatehouse Rd. and the empty lot at the end of Winnebago Rd. Based on personal
observations and professional review from Iguana Control, both empty lots are breeding grounds for the neighborhood
iguanas and really should be addressed.

| understand that these locations are independently owned, but we have to do everything in our power to migrate the
damages to neighbors. It cost families a lot of money to keep tackling symptoms when the root issues are not being
mitigated. | would appreciate some discussion and or ideas on how we can partner on this issue to help the entire
neighborhood.

Thank you!

Marina Bland
407-342-1371



