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To Management 
Village of Sea Ranch Lakes 
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Sea Ranch Lakes, FL 33308 

PHONE 954-941-2312 FAX 954-941-0777 
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Management is responsible for the accompanying financial statements of Village of Sea Ranch Lakes (a 
municipality), which comprise the Combined Balance Sheet as of June 30, 2020, and the related Statements of 
Revenues and Expenditures for the one month and nine months then ended in accordance with accounti~g 
principles generally accepted in the United States of America. We have performed a compilation engagement in 
accordance with Statements on Standards for Accounting and Review Services promulgated by the Accounting 
and Review Services Committee of the AI CPA. We did not audit or review the financial statements, nor were 
we required to perform any procedures to verify the accuracy or completeness of the information provided by 
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on 
these financial statements. 

Management has elected to omit substantially all the disclosures and the statement of cash flows required by 
accounting principles generally accepted in the United States of America. If the omitted disclosures and the 
statement of cash flows were included in the financial statements, they might influence the user's conclusions 
about the municipality's financial position, results of operations and cash flows . Accordingly, the financial 
statements are not designed for those who are not informed about such matters. 

Supplementary Information 
The supplementary information contained in the Statement of Revenues and Expenditures (Actual/Budget) and 
the Sub Schedules - Master Accounts is presented for purposes of add itional analysis and is not a required part 
of the basic financial statements. This information is the representation of management. The information was 
subject to our compilation engagement, however we have not audited or reviewed the supplementary 
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance on 
such supplementary information. 

Hinkle, Richter & Rhine, LLP 
Pompano Beach, Florida 
July 15 , 2020 



Village of Sea Ranch Lakes 
Combined Balance Sheet 

June 30, 2020 

Current Assets 

Checking- Centennial Bank 
Investment - Centennial Bank 
State Trust Investment 
Accounts Rec - Government 
Prepaid Expenses 

Total Current Assets 

Assets 

Property and Equipment 

Furniture & Equipment 
Improvements other than Buildings 
Infrastructure 
Computer 
Accumulated Depreciation 

Net Property and Equipment 

Total Assets 

$ 

- Continued -

I 

36,732.54 
1,467,067.58 

2,693 .14 
19,572.17 
19,271 .3 6 

242, 106.29 
167,760.99 

1,735,600.38 
37,047.82 

(853,802.81) 

$ 1,545,336.79 

1,328,712.67 

$ 2,874,049.46 



Village of Sea Ranch Lakes 
Combined Balance Sheet 

June 30, 2020 

Liabilities and Fund Balance 

Current Liabilities 

Accounts Payable 
Credit Union 
PBA Dues Payable 
Accrued Payroll 
Accrued Compensated Absences 
Social Security WIH Tax 
Federal Withholding Tax 
Deferred Compensation Liability 

Total Current Liabilities 

Long-Term Liabilities 

Accrued Compensated Absences - Long Term 
Portion 

Total Long-Term Liabilities 

Total Liabilities 

Fund Balance 

Invested in Capital Assets, net of related debt 
Restricted For Road Maintenance 
Fund Balance - Unrestricted 
Excess (Deficit) Revenues over Expenses 

Total Fund Balance 

Total Liabilities and Fund Balance 

$ 18,764.34 
883 .94 

( 155 .88) 
16,625. 17 
40,616.92 

4,223.38 
3,973 .75 

(1,687.37) 

14 655.07 

1,328,712.00 
57,790.00 

856,479.60 
533 168.54 

See Accountant's Compilation Report 

$ 83,244.25 

14,655.07 

$ 97,899.32 

$ 2,776,150.14 

$ 2,874,049.46 



Village of Sea Ranch Lakes 
Statement of Revenues and Expenditures 

For the Period Ended June 30, 2020 

1 Month Ended 9 Months Ended 

June 30, 2020 % to Revenue June 30, 2020 % to Revenue 

Revenues: 

Ad Valorem Taxes $ 14,511.34 24.04 % $ 1,594,545 .97 84.73 % 
Sales, Use & Gas Taxes 2,46 1.27 4.08 % 33,027.92 1.75 % 
Gas Tax Revenue 6 10.88 1.01 % 8,752.59 0.47 % 
Franchise Fees - Electricity 4,387.69 7.27% 42,924.06 2.28 % 
Franchise Fees - Telecomm 2,683.29 4 .44% 24,087.07 1.28 % 
Occupational License 275.00 0.46% 1,705 .00 0.09 % 
Building Permits 29,379.24 48.66 % 116,196.72 6. 17% 
Revenue Sharing 5,082.99 8.42 % 47,337.01 2.52% 
Parking Tickets 118.00 0.20% 2,561.23 0.14 % 
Interest Received 649.50 1.08 % 9,577.35 0.5 1 % 
Miscellaneous Revenue 211.97 0.35 % 1,302.19 0.07 % 

Total Revenues 60 371.17 100.00 % 1,882,017.11 100.00 % 

Expenditures: 
General Office and Administrative 

Village Clerk Salaries 5,112.40 8.47 % 49,934.82 2.65 % 
FICA Office 406.40 0.67% 4,266.78 0.23 % 
Accounting 2,526.00 4.18% 28,420.00 1.51 % 
Cleaning Services 320.00 0.53 % 2,880.00 0.15 % 
Telephone 1,620.08 2.68 % 13,723.48 0.73 % 
Broward Permit Fees 0.00 0.00% 405.25 0.02% 
Office Exp & Dues Misc 1,445.87 2.39% 16,483.59 0.8 8 % 
Legal Fees 1,899.14 3.15 % 16,602.06 0.88 % 
Maintenance & Repairs 2,570.00 4.26% 6,754.99 0.36 % 

Total General Office and Administrative 15,899.89 26.34% 139,470.97 7.41 % 
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Village of Sea Ranch Lakes 
Statement of Revenues and Expenditures 

For the Period Ended June 30, 2020 

1 Month Ended 9 Months Ended 

June 30, 2020 % to Revenue June 30, 2020 % to Revenue 

Police Department 

Police Salaries 42,015.02 69.59 % 365,821 .62 19.44 % 
Aide Salaries 17,058 .89 28 .26 % 180,323.72 9.58 % 
Holiday Time 2,973 .10 4.92% 31,438.60 1.67 % 
Vacation 1,898.50 3.14% 39,247.06 2.09 % 
Sick Time 0.00 0.00% 21 ,444.14 l.14 % 
Police Salaries Misc 0.00 0.00% 5,140.00 0.27 % 
FICA 5,060 .20 8.38 % 50,987.25 2.71 % 
Deferred Comp 3,590.10 5.95 % 33,170.85 1.76 % 
General Liability Insurance 6, 183 .78 10.24% 43, 145 .64 2.29 % 
Hospitalization 2,400.00 3.98 % 21 ,500.00 1.14 % 
Police General Exp & Misc 10,457.08 17.32 % 33,657.36 1.79 % 
Police Car #2604 100.00 0.17% 3,060.80 0.16 % 
Police Car #2606 134.11 0.22% 674.11 0.04 % 
Police Car #2608 0.00 0.00% 1,265.00 0.07 % 
Police Car #2610 100.00 0.17% 1,516.64 0.08 % 
Police Car #2610 41.63 0.07% 81.63 0.00 % 
Police Car 6 165.98 0.27% 1,650.07 0.09 % 
Uniforms 0.00 0.00% 7,850.00 0.42 % 

Total Police Department 92,178.39 152.69 % 841,974.49 44.74 % 

Direct City and Operating Cost 
Fire Contract 18,617.28 30.84 % 167,556.49 8.90 % 

Building Inspectors 7,273 .20 12.05 % 49,030.47 2.61 % 

Electricity 495.44 0.82% 4,313 .78 0.23 % 

Water 3,244.51 5.37 % 20,742.91 I.IO % 

Garbage & Trash Collection 5,963 .70 9.88 % 54,078.55 2.87 % 

Maintenance & Repairs 0.00 0.00% 438.05 0.02 % 

Landscaping Expense/Wall Exp 2,055 .00 3.40 % 16,910.00 0.90 % 

Rent & Other 5,095 .59 8.44% 47,512.3 1 2.52 % 

Capital Outlay 0.00 0.00% 6,820.55 0.36 % 

Total Direct City and Operating Cost 42,744.72 70 .80 % 367,403 .11 19.52 % 

Total Expenditures 150,823 .00 249.83 % 1,348,848.57 71.67 % 

Excess (Deficiency) of Revenues Over $ {90,451.83} {149.83}ro $ 533,168.54 28 .33 % 
Expenditures 

See Accountant's Compilation Report 



Village of Sea Ranch Lakes 
Statement of Revenues and Expenditures (Actual/Budget) 

For the Period Ended June 30, 2020 

Current Period Yea r-to-Date Annual 

Actual Budget Variance Actual Budget Va riance Budget 

Revenues: 

Ad Valorem Taxes $ 14,5 11.34 $ 12,9 11.00 $ 1,600.34 $ 1,594,545.97 $ 1,606,313 .00 $ ( 11 ,767.03) $ 1,6 15,483.00 

Sales, Use & Gas Taxes 2,461 .27 0.00 2,461 .27 33,027.92 0.00 33,027.92 000 

Fl Sales Tax 0.00 4,587.00 (4,587.00) 0.00 4 1,933 .00 (41 ,93300) 55,000.00 

Gas Tax Revenue 610.88 0.00 610.88 8,752.59 0.00 8,752.59 000 

Franchise Fees - Electricity 4,387.69 4,428.00 (40.3 1) 42,924.06 47,999.00 (5,074.94) 65,000.00 

Franchise Fees - Telecomm 2,683.29 2,738.00 (54.7 1) 24,087.07 29,178.00 (5,090.93) 40,000.00 

Occupational License 275.00 984.00 (709.00) 1,705.00 2,123.00 (4 1800) 5,000.00 

Building Permits 29,379.24 11 ,601.00 17,778 .24 11 6,196.72 57,501.00 58,695 .72 75,000.00 

Revenue Sharing 5,082 .99 5,259.00 (176.0 1) 47,337.0 I 47,223.00 11 4 01 63,000.00 

Violations of Local 0.00 8300 (8300) 000 751 .00 (751 .00) 1,000.00 
Ordinances 
Parking Tickets 118 .00 345.00 (227.00) 2,561 .23 1,791.00 770.23 2,500.00 

Interest Received 649.50 887.00 (237.50) 9,577.35 7,701.00 1,876.35 10,000.00 

Miscellaneous Revenue 211.97 25.00 186.97 1,302.19 225.00 1,077.19 300.00 

Total Revenues 60 371.17 43 848.00 16 523 . 17 I 882 017. 11 1,842, 738.00 39 279.11 I 932 283.00 

Expenditures: 

General Office and 
Administrative 

Village Clerk Salaries 5,112.40 4,585.00 527.40 49,934.82 50,5 15.00 (580.18) 68,000.00 

FICA Office 406.40 461.00 (54.60) 4,266.78 4,707.00 (440.22) 6,201.00 

Accounting 2,526.00 2,405.00 121.00 28,420.00 26,396.00 2,024.00 28,000.00 

Other Contractual Services 0.00 167.00 (167.00) 0.00 1,499.00 (1 ,499.00) 2,000.00 

Cleaning Services 320.00 333 .00 (13.00) 2,880.00 3,001.00 ( 121.00) 4,000.00 

Telephone 1,620.08 1,721.00 (100.92) 13,723.48 13,430.00 293.48 25,000.00 

Other Current Charges 0.00 167.00 (16700) 0.00 1,499.00 ( 1,499.00) 2,000.00 

Broward Permit Fees 0.00 0.00 0.00 405 .25 1,875.00 (1,469.75) 2,500.00 

Election Cost 0.00 0.00 000 0.00 3,500.00 (3,500.00) 3,500.00 

Office Exp & Dues Misc 1,445.87 2,083 .00 (637 13) 16,483.59 18,749.00 (2,265.41) 24,998.00 

Legal Fees 1,899. 14 2,643.00 (743.86) 16,602.06 14,077.00 2,525.06 20,000.00 

Maintenance & Repairs 2,570.00 833.00 1,737.00 6,754 .99 7,501.00 (746.01) 10,000.00 

Total General and $ 15 899.89 $ 15 398.00 $ 501 .89 $ 139 470.97 $ 146 749.00 $ (7,278.03} $ 196 199.00 
Administra tive 

- Continued-



Village of Sea Ranch Lakes 
Statement of Revenues and Expenditures (Actual/Budget) 

For the Period Ended June 30, 2020 

Current Period Year-to-Date Annual 
Actual Budget Variance Actual Budget Variance Budget 

Police Department 

Police Salaries 42,0 15 .02 34,361 .00 7,654.02 365,821 .62 385,2 19.00 ( 19,397.38) 5 10,604.00 

Aide Salaries 17,058.89 19,088.00 {2,029.11) 180,323.72 197,448 .00 (17, 124.28) 264,303.00 

Holiday Time 2,973 .10 3,945 .00 (971.90) 3 1,438 .60 24,154.00 7,284.60 32,788.00 

Vacation 1,898.50 3,716.00 {l ,8 17.50) 39,247.06 26,589.00 12,658.06 30,500.00 

Sick Time 0.00 2,484.00 {2,484 00) 21 ,444.14 22,354.00 (909.86) 29,806.00 

Police Salaries Misc 0.00 0.00 0.00 5, 140.00 17,743.00 ( 12,603 .00) 17,743 .00 

FICA 5,060.20 5,411 .00 (350.80) 50,987.25 55,787.00 (4,799 75 ) 73,062.00 

Deferred Comp 3,590.10 4,995 .00 (1 ,404.90) 33, 170.85 41 ,250.00 {8,079.15) 49,835 .00 

Seminars & Training 0.00 1,489.00 {I ,489.00) 0.00 13,396.00 ( 13,396.00) 17,863 .00 

General Liability Insurance 6,183.78 6,725 .00 (541.22) 43, 145.64 44,665 .00 ( 1,5 19.36) 60,784.00 

Hospitalization 2,400.00 2,031 .00 369.00 21,500.00 19,755.00 1,745 .00 26,400.00 

Police General Exp & Misc 10,457.08 0.00 10,457.08 33,657.36 0.00 33,65736 0.00 

Police Car #2604 100.00 307.00 (20700) 3,060.80 2,764.00 296.80 3,685 .00 

Police Computer Main! & 0.00 2,193.00 {2, 19300) 0.00 19,736.00 ( 19,736.00) 26,315.00 
Upgrades 
Police Car #2606 134.11 307.00 (172 .89) 674.11 2,764.00 {2,089.89) 3,685 .00 

Pol ice Car #2608 0.00 307.00 (307 00) 1,265.00 2,764.00 ( 1,499.00) 3,685 .00 

Pol ice Car #2610 100.00 437.00 (337.00) 1,516.64 3,934.00 {2,41736) 5,245 .00 

Pol ice Car #2610 41 .63 437.00 (395.37) 8 1.63 3,934 .00 {3,85237) 5,245 .00 

Police Car 6 165.98 0.00 165 .98 1,650.07 0.00 1,650.07 0.00 

Uniforms 0.00 0.00 000 7,850.00 8,600.00 (750.00) 8,600.00 

Total Police Department 92 178.39 88 233.00 3 945.39 841 974.49 892,856.00 (50,881.51) I 170 148.00 

Direct City and Operating 
Cost 

Fire Contract 18,617.28 18,958 .00 (340.72) 167,556.49 170,626.00 (3,069.51) 227,500.00 

Building Inspectors 7,273.20 3,280.00 3,993.20 49,030.47 27,248.00 2 1,782.47 37,500.00 

Electricity 495.44 636.00 (140.56) 4,3 13.78 5, 121.00 (807.22) 7,000.00 

Water 3,244.5 1 1,815.00 1,429.5 1 20,742.9 1 16,439.00 4,303 .91 24,000.00 

Garbage & Trash Collecti on 5,963. 70 7,066.00 (1 ,102.30) 54,078.55 53,802.00 276.55 75,000.00 

Maintenance & Repairs 0.00 542.00 (542.00) 438.05 4,874.00 (4 ,435 .95) 6,500.00 

Landscaping Expense/Wall 2,055 .00 823.00 1,232 .00 16,910.00 22,003.00 (5 ,093 .00) 45,000.00 
Exp 
Rent & Other 5,095.59 5,333 .00 (237.4 1) 47,512.3 1 48,00 1.00 (488.69) 64,000.00 

Capital Outlay 0.00 12 500.00 {12,500.00) 6 820.55 37 500.00 (30,679.45) 50 000.00 

Total Direct City and 
Operating Cost 42,744.72 50 953.00 (8,208.28) 367 403.11 385 6 14.00 08,2 10.89) 536,500.00 

Total Expenditures 150 823.00 154 584.00 (3,76 1.00) I 348 848.57 I 425 219.00 (76,370.43) I 902 84700 

Excess (Deficiency) of 
Revenues Over $ (90,45 1.83) $ 0 10,736.00) $ 20 284 .17 $ 533 168.54 $ 417 519.00 $ 115 649.54 $ 29 436.00 
Expenditures 

See Accountant's Compilation Report 



Village of Sea Ranch Lakes 
Sub Schedules - Master Accounts 

For the Period Ended June 30, 2020 

1 Month Ended 9 Months Ended 

June 30, 2020 June 30, 2020 

Sales, Use & Gas Tax 

Sales, Use & Gas Truces $ 2,461.27 $ 33,027.92 

Gas Tax Revenue 610.88 8,752.59 

Total 3 072.15 41 780.51 

Violation of Local Ordinances 

Parking Tickets $ 118.00 $ 2,561.23 

Total $ 118.00 $ 2,561 .23 

Village Clerk 

Vi llage Clerk Salaries $ 5,112.40 $ 49,934.82 

Total $ 5112.40 $ 49 934.82 

Other Contractual Services 

Cleaning Services $ 320.00 $ 2,880.00 

Total $ 320.00 $ 2,880.00 

Salaries 

Police Salaries $ 42,015 .02 $ 365,821 .62 
Aide Salaries 17,058 .89 180,323.72 

Police Salaries Misc 0.00 5, 140.00 

Total $ 59 073.91 $ 551,285.34 

Insurance 
General Liability Insurance $ 6,183.78 $ 43,145 .64 

Hospitalization 2,400.00 21,500.00 

Total $ 8,583.78 $ 64,645.64 

- Continued-



Village of Sea Ranch Lakes 
Sub Schedules - Master Accounts 

For the Period Ended June 30, 2020 

1 Month Ended 

June 30, 2020 

Police General Expense and Miscellaneous 

Police General Exp & Misc $ 10,457.08 
Police Car #2604 100.00 
Police Car #2606 134.11 

Police Car #2610 100.00 
Police Car #2610 41.63 
Police Car 6 165 .98 

Total $ 10,998.80 

Other 
-Landscaping and Wall Expense $ 2,055.00 

Total $ 2,055.00 

See Accountant's Compilation Report 

$ 

$ 

$ 

$ 

9 Months Ended 

June 30, 2020 

33,657.36 
3,060.80 

674.11 

1,516.64 
81.63 

1,650.07 

40 640.61 

16,910.00 

16!910.00 


